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BERLIN ELEMENTARY SCHOOL REPORT FROM THE BOARD OF DIRECTORS 
 

Fellow Community Members,  
 
Berlin Elementary School is celebrating 47 years of service to our community.  While this is a 
great milestone it also comes with realizing the true age of the building.  The building has much 
of the original infrastructure that was built in 1969 with minimal improvements or updates.  
The surface of the school looks great, but the reality is the condition of the school is in much 
need of some major updates.  The Board has had some major issues to deal with this past year 
which include the schools heating system, the copper water pipes, the gym floor and electrical 
issues.  Over the past few years with taxes increasing the Board has been forced to delay 
repairs in order to keep the school tax impact to a minimum, while keeping students’ needs the 
focus of our spending.  We have come to the point where we need to take action on the repairs 
that need to be made.  The building is used by many in our community and we want to 
continue with the school being the focal point of our community.  This will be the focus for the 
Board in the next year. 
 
The Board looked at various budgets to determine what would best meet the needs of all 
students, while balancing the new ACT46 laws and minimal tax impact to our community.  This 
proposed budget is a -1.44% Net Impact on Taxes.  Here is a summary of the Berlin 20162017 
School Budget: 

 Requested Expense Budget is $3,380,876 or a .35% increase over the previous year. 
o Salaries and Benefits are projected to increase by $5,781 or .17% 
o Non-salary items are projected to increase by $5,909 or .18% 

 Due to additional revenues, the Net Impact on Taxes is -1.44% 

 Tax Summary: These numbers include 2015 Common Level of Appraisal, information 
provided by the Agency of Education (Property Yield, Equalized Pupils, State-wide Tax 
Rate), School Budgets 

o The combined total projected tax reduction is -2.9 Cents or -$29 for a $100k 
Homestead. 

 The Berlin Elementary Budget is projected to reduce taxes by -2.0 cents. 
 The Town of Berlin’s share of the U-32 Budget is projected to reduce 

taxes by -9 cents. 
o Non-residential properties are projected to increase taxes by .4 cents or $4 for a 

$100k property. 
 
Berlin Elementary School celebrates having a hard-working, skilled and dedicated faculty and 
staff.  We would like to thank them for their commitment to the children of Berlin and their 
profession.  We are proud to have so many teachers that have been at Berlin for many years.  
We encourage you to read the Principal’s Report to learn more about the school’s progress 
toward goals and initiative.  We also encourage you to read the WCSU Superintendent’s report 
for more information regarding the school budget process and legislative changes that impact 
the 2016-2017 budget. 



Berlin School District Annual Report  5 

 
We encourage our involvement in our meetings, which take place on the second Monday of 
each month, at 6:15 p.m., in the school’s Learning Center.  Thank you for your continued 
support of our school. 
 
Vera Frazier 
Carl Parton 
Amy Tucker 
Chris Winters 
Jason Giroux 
 

 
             Vera Frazier      Carl Parton               Amy Tucker    Chris Winters        Jason Giroux. 

 

 

 

Officer Jared Mitchell visiting one of the classrooms at Berlin Elementary School.  
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BERLIN ELEMENTARY SCHOOL PRINCIPAL’S ANNUAL REPORT 
 

School Report 2015-2016 
 

 

Carol Amos, Principal 

If you were to walk through the doors at Berlin Elementary School on any given day, you would 
be entering an environment that is full of energy. Students and staff are constantly involved in 
activities that challenge students academically, while responding to the social and emotional 
growth of our youngest citizens. Our expectations for being safe, respectful, and ready are 
engrained in everything we do. All this happens on a campus that is inviting and clean. 
 

Last year the staff worked to create a Continuous Improvement Plan (CIP which can be found at 
http://www.berlinschool.org). This plan addresses work needed to be completed in the areas of 
literacy, mathematics, and social/emotional growth. New this year, district wide, students are 
dismissed early on Wednesdays to provide time for important staff work in professional 
development, data analysis, and curriculum development. The work completed on these 
Wednesdays, along with work completed during district professional development days, 
directly aligns with the CIP-targeted goals.  
 

In literacy, our CIP targets both reading and writing. Based upon data provided by both the 
Fountas and Pinnell and the Developmental Reading Assessments, teachers identified “quick 
start” students who are receiving instruction during re-teach time, focusing in on grades K - 4 
for the first 6 weeks. In June 2015 members of the WCSU Literacy Steering Committee came 
together to create common writing prompts and rubrics in Grades K-6.  These prompts and the 
rubrics are aligned to our WCSU student achievement non-negotiables in writing.  The writing 
prompts were/will be piloted in the assessments this year in November, February and May. 
 

In the area of mathematics, on-going professional development has been provided by both the 
Washington Central mathematics coach and Berlin’s math interventionist. New rubrics are 
being used by the teachers to provide on-going formative assessment. Formal assessments 
such as the EasyCBM and Primary Number and Operations assessment (PNO) have also been 
completed to assist in identification of student grouping during intervention. Mahesh Sharma, 
mathematics expert hired through WCSU, recently held two workshops at Berlin, focusing on 
teaching 3rd and 5th grade math lessons.  
 

New this year, walkthrough observations of teachers’ work is being completed frequently and 
being recorded in “TeachPoint”, a new software program which provides immediate feedback 
to the teachers and aligns with Danielson Framework for Teaching. 
www.danielsongroup.org/framework  
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Student social and emotional growth continues through the 3rd year of implementation of 
Positive Behavioral Interventions and Supports (PBIS).  Establishing a Safe, Respectful, and 
Ready environment has been the focus of the PBIS team. Since Berlin was successful in 
completing the implementation phase of PBIS, we have moved into the Tier II phase. To help 
assure successful implementation of Tier II, staff member Lucia Burke has completed training to 
become a Registered Behavioral Technician (RBT). Lucia has been working hard to help students 
who need a little extra adult supervision to be successful.  Community meetings, schoolwide 
and classroom celebrations, and individual acknowledgments through the Principal’s “Top 100” 
continue as well.  
 

The success of the school gardens combines academics and social growth in a unique and 
wonderful way.  Students and staff created and cultivated one of the most successful school 
gardens I have seen.  Along with the science, art, writing, reading, and math lessons which have 
been created in conjunction with the gardens, students also created tasty pesto and salsa for 
the community pot luck during the Open House.  
 

Gary Delphia, Chuck Paquet, and Barbara Richards work hard every day to keep our building in 
shape.  New this year, in part funded by a generous donation from Berlin’s Parent Teacher 
Neighbor Association (PTNA), Gary is making new cubbies for each classroom. Outside, visitors 
are happy to see the results of the new town grader that was purchased at the end of last year - 
no more ruts and muddy holes in the parking lot!  These three dedicated individuals do more 
than can be listed in this short report.  Although there continue to be constant facility updates 
needed, the daily maintenance of the building is outstanding.  
 

Please come and visit the school any time. There are many wonderful opportunities for 
individuals who have a little extra time to volunteer.  You can find out about volunteer 
opportunities by checking our PTNA website: https://sites.google.com/a/wcsu32.org/berlin-
ptna, or join in on one of their monthly meetings.  Meeting times are also posted on their 
website.  Berlin is very fortunate to have such a committed organization. 
 

I truly feel fortunate to be part of this wonderful community. It is a privilege to work with such 
dedicated staff, amazing students, and supportive families. 
 

Respectful submitted by, 
Caro Amos 
Principal 
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BERLIN ELEMENTARY SCHOOL BUDGET 2016 - 2017 
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BERLIN ELEMENTARY SCHOOL DISTRICT SALARY & BENEFIT PROJECTION
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TOWN OF BERLIN ESTIMATED TAX CALCULATIONS 
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THREE PRIOR YEARS COMPARISON 

 



16  Berlin School District Annual Report 
 

U-32 SCHOOL DISTRICT - WARNING 

 



Berlin School District Annual Report  17 

 

 

  



18  Berlin School District Annual Report 
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U-32 SCHOOL DISTRICT SALARY & BENEFIT PROJECTION 

 



20  Berlin School District Annual Report 
 

 



Berlin School District Annual Report  21 

 

  



22  Berlin School District Annual Report 
 

WCSU SUPERINTENDENT’S OFFICE REPORT

 



Berlin School District Annual Report  23 

 



24  Berlin School District Annual Report 
 

 



Berlin School District Annual Report  25 

 
 

  



26  Berlin School District Annual Report 
 

SUMMARY REPORT OF THE FINANCIAL CONDITION OF WCSU 

 

  



Berlin School District Annual Report  27 

WCSU BUDGET

 



28  Berlin School District Annual Report 
 

 



Berlin School District Annual Report  29 

 



30  Berlin School District Annual Report 
 

  
 

  



Berlin School District Annual Report  31 

WCSU BUDGET SUMMARY 
 

 



32  Berlin School District Annual Report 
 

   

 

  



Berlin School District Annual Report  33 

SUMMARY OF SERVICES RECEIVED FROM WCSU CENTRAL OFFICE 
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WCSU SALARY & BENEFIT PROJECTION 
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BERLIN SCHOOL DISTRICT FINANCIAL STATEMENTS 
 

 

 

Berlin School District Financial Statements 

For The Year Ended June 30, 2015 
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