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Town of Berlin 

           Municipal Office Building 

108 Shed Road 

 

Berlin, VT.  05602 

Regular Select Board Meetings 

1st & 3rd Monday of Each Month 

 

Monday, December 15, 2014 
6:30 PM 

 

Selectboard Members: Ture Nelson, Chair; Roberta Haskin, Vice Chair; Jeremy Hansen, Secretary; Brad 

Towne and Pete Kelley.   Present: Dana Hadley, Town Administrator; Diane Isabelle, Town Treasurer.  All 

items are unanimous unless otherwise noted. 

 

APPROVED MINUTES 

 

Call to Order 

 

Meeting called to order by Chair Nelson. All present.  

 

Changes to Agenda 

 

None. 

 

Public Comment 

 

None. 

 

Plow Truck Options 

 

Called on leads of businesses that may have a truck to use, none were successful. The State has been 

sending trucks to auction and would be willing to sell one but not to rent one to the town. Clark’s unable to 

lease a truck due to insurance, but may sell a truck to the town for $64,000 and buy back for that amount 

minus $50/hour used and $100 per day the town has the truck. Tenco was supposed to send the truck to 

Canada, but the truck has not been sent yet. Again was told that the truck would be sent out, but is still on 

the lot. Hadley will look into option of getting a truck from the state. Truck was received in September and 

sent to Tenco. Turn-around was supposed to be 60 days.  

 

Town Report rfp 

 

Three bids received. Select Print Solutions of North Brookfield, MA. Quote of $2,251 for 600 reports with 

176 pages. Jet Envelope/Accura Printing quoted $2,969.20. Printed the report last year. L. Brown & Sons 

quoted $2,850. Discussed printing fewer in the coming years as it is accessed more digitally. Hansen 

moved to accept the bid from Select Print Solutions in the amount of $2,251. Seconded by Kelley. Passed 

unanimously.    

 

Water Project- Interim Financing 

 

Hadley provided paperwork concerning the loan through Community National Bank. The board signed the 

necessary documents which had been reviewed for content prior to signing.  
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Treasurers Report 

 

The Board was provided with the November budget status report, balance sheet, and trial balance along 

with the delinquent tax report. The delinquent taxes have been sent to small claims court. Some are paying 

on them, others have not responded. Discussed having a tax sale instead of paying small claims filing fee to 

continue asking for payment.  Isabell explained a couple of checks she had voided. One was rewritten 

(#14715) as it was made out to the wrong Staples account. Others were printing mistakes (14762 

and14763). Haskin asked about a percentage of income from the tax revenue that seemed high. Will be 

looked into by Isabell. Hansen asked about the town of Barre animal control bill on the report.  Hadley 

explained that a portion of the charges were for the previous animal control officer and the rest from the 

new animal control officer. Hansen asked if there was a reason for separate vendors for cell phone bills for  

the Highway and the Police Department. Bills are also from different carriers. Asked about consolidating 

the bills. Discussion continued about the difficulty of choosing a plan because of service areas of the 

carriers being different. Nelson mentioned that the water project will have monthly billing that should be on 

a separate warrant. Isabell mentioned possibly having a separate checking account.  

 

Approval of Licenses, Permits, Vouchers and Applications 

 

Hansen moved to approve payroll warrant number 13 in the amount of $40,724.49 for the November 30, 

2014- December 13, 2014 payroll to be paid on December 17, 2014. To void checks 14715, 14762, and 

14763 which had errors. Approve accounts payable warrant number 19, checks 14764-14819 in the amount 

of $51,218.24. To approve the general fund bank reconciliation for November 2014 and the general ledger 

adjusting entries for November 2014 which are numbers 17-19, and tax administration adjustments for 

November, numbers 5 and 6. Seconded by Haskin. Passed unanimously.   

 

Committee Appointment Paperwork 

 

Hadley talked to Rosemary and there is no need in Vermont to have people who are appointed sworn in. 

There will be more documentation when people begin to be reappointed.  

 

Overtime Policy for Highway Department 

 

Hadley included this topic because there was a question about the overtime policy. There was a thought 

that it had been voted in that when highway department worked on a holiday week they would receive 

overtime if overtime was worked. The standard is that 40 hours is a work week and hours over that are over 

time. During a holiday week, full week may not be worked but hours may be worked in the evenings. 

Haskin explained that the policy has been that overtime would not be awarded on holidays but it seemed 

unfair if someone was working outside their shift or on a holiday. Fair labor is 40 hours but there is 

wording somewhere that allows employer to choose if they will pay overtime past 8 hours in a day. 

Discussion continued about the details of policies in relation to the job of the highway department. Policy 

and previous discussion to be reviewed for next meeting. 

 

Hadley at this time mentioned that there have been issues with the Blue Cross silver plan. Have been on the 

silver plan since December 1 and already some people have been having to pay in much more than on the 

previous plan. Hadley mentioned possibly paying, this month only, for the additional expenses the officers 

have been incurring. Hadley can make a deal through Northern New England Benefits to offer employees a 

more comprehensive plan for similar cost.  He show a comparison with the plan offered through Northern 

New England Benefit and the silver plan from Blue Cross/Blue Shield. The Signa plan would not be 

through the exchange. There were questions if there were any issues by not purchasing insurance with the 

exchange. Hadley will look into that topic. Also discussed whether or not to go to bid, as it is not necessary 

per policy rules.     

 

Hansen found an excerpt of the personnel policy that explained permanent hourly employees are “also 

eligible for overtime pay, time and one half their hourly rate, if the employee is required by their supervisor 

to return to work outside their regular schedule.” Was not made specific to the highway department.  
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Town Administrator Report 

 

Mark Youngstrom sent a proposed press release for the water project. Hadley mentioned putting the 

warning on the next agenda.  

Municipal solid waste management workshop on January 28. Berlin doesn’t offer municipal solid waste but 

wanted everyone to be aware of the workshop.  

Received a letter from someone asking for reimbursement after hitting a pot hole on Paine Turnpike. Don’t 

normally reimburse but wanted the town to be aware of the letter. 

All have been invited to a luncheon sponsored by the Vermont Association of Police Chiefs on January 13, 

is $20 per local official.  

Mentioned possible ground breaking event for the water project. Kelley mentioned that having a water 

operator be involved in the construction had been discussed previously. That person has not been selected 

as of yet.  

 

Approval of Minute(s) of Previous Meeting(s)- 11/17/2014, 11/24/2014, 12/01/2014 & Budget Work 

Session 12/08/2014 

 

Kelley moved to approve the November 17 minutes with noted corrections. Seconded by Hansen. Passed 4-

0 with 1 abstained. 

Hansen moved to approve the minutes of the November 24, 2014 minutes with noted correction. Seconded 

by Towne. Passed unanimously.  

Kelley moved to approve the minutes for Monday, December 1, 2014 as corrected. Seconded by Towne. 

Passed 30 with 2 abstained. 

Hansen moved to approve the minutes for the December 8, 2014 meeting. Seconded by Towne. Passed 4-0 

with 1 abstained.   

 

Round Table 

 

Haskin let all know that the Holiday lunch is on Thursday at noon for office staff, highway crew, select 

board, etc. Invitations being sent to committees. Asked if anyone went to Berlin Economic meeting. Nelson 

had attended. The weather did affect turn out.  

Nelson mentioned that is was appreciated that the fire department went house to house checking on 

residents and did help some by shoveling roofs.  

Hansen asked about the generator. Hadley explained that it had been recently inspected as it did not turn on 

the last time power was lost. Would like to have the electrician turn power off in the building to check if it 

will turn on.  

Hadley asked if there would be an objection to being closed the day after Christmas as people in the office 

have taken that day off.  

 

Legal, Personnel and Contract (Executive Session Anticipated) 

 

None. 

 

Towne moved to adjourn. Seconded by Hansen. Passed unanimously.  

 

For the Select Board: 

 

_____________________________________ 

Bethany A. Towne 

 


