Berlin Planning Commission

Approved Meeting Minutes

April 8, 2015

Present: Brandy Saxton, Dana Hadley, Tom Badowski, Brad Town, Karla Nuissl, Clara Ayer,
Sally Herring, Geoff Farrell

Next meeting: April 22, 7pm, Berlin Town Offices

1. Discussion:

e Schedule
o Brandy discussed the schedule she plans on for “Phase 1” of the project.
*  The first public forum is tentatively set for May 27t at 7pm at the Elementary
School
* The goal is to have a first draft to review for October 28"
e  Public Forum
o How do we get the word out to residents?
=  Front Porch Forum — 593 members of approximately 2,000 voters
= Newsletter
= “News to Know”
=  Email to various town email lists? — Letting them know the upcoming changes
e |ssues
o Issues from previous meetings
o Town Center
=  Current Town Center delegation:
e Wetlands
e State Owned
e LARGE and spread out
=  Typical Town Centers:
e Economically Driven!
e Small area to encourage high density
=  Possibility:
e Change the Town Center location to include the Historic 4 Corners, Fire
Department and Elementary School
e Change the mall location to Commercial
e New Neighborhoods?
o Uses
= 60 uses
e Suggestion: cut down and broaden
o Specify building and looks which will encourage certain uses
anyway
o Shoreland
=  Where Pond Ends

e Tom researched some and found that typically this is as we define it



e Brandy will look into this further
e For Next Meeting:
Review the Town Plan if you haven’t read it in a while.
Brandy will get a town tour at 5pm before the meeting
We will finalize the public outreach strategy
Go over variances and problem provisions of current regulations
Go over the proposed outline
Technical review of the land use policies from the town plan and zoning districts

O O O O O

Minutes:

e Minutes were approved from March 11th

Meeting Adjourned



