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BERLIN ELEMENTARY SCHOOL REPORT FROM THE BOARD OF DIRECTORS 
 

Fellow Community Members,  
 
 During the past year the School Board set four primary goals.  In our continued effort to 
always put the needs of students first, we made it our priority to oversee student performance 
including implementation for the school’s Continuous Improvement Plan.  In doing this, we 
worked with the current budget, and in our planning for the next fiscal year, to provide the 
resources necessary for our students to meet high academic and social expectations.  
 
 Additionally, we have another goal to improve community engagement with the school 
and the development of the school budget.  We have increased our communications via 
electronic media and held two budget forums that brought out more citizens than we have 
seen in previous years.  Also we partnered with the school staff and PTNA to bring more people 
into the school, and have seen some of the biggest attendance we have seen at school activities 
over the past few years.  With our budget work, we aim to be transparent with long-range 
planning and strike a balance between being student-centered and fiscally responsible.   Our 
Board works to be mission-driven and to use data to provide feedback about the 
implementation of our work.  We have begun to explore various ways to collaborate with other 
WCSU Schools and Washington Central in developing policies, purchasing, and maintaining our 
facilities. 
 
 The Board worked together with the Superintendent, Business Administrator, Principal 
and staff to create the proposed budget.  We looked at a range of budget versions to determine 
what would best meet the needs of students while being fiscally responsible.  This proposed 
budget is a 1.9 % increase for the Berlin Elementary School, and a 0.42% increase for U-32. For 
the Berlin Residential Property Tax Rate proposed budgets for Berlin Elementary (0.2 cent 
decrease) and U-32 (4.6 cent increase) combined would result in a 4.4 cent increase ($44 per 
$100,000 in property value). 
 
 B.E.S. celebrates having a hard-working, skilled and dedicated faculty and staff.  We 
would like to thank them for their commitment to the children of Berlin and their profession.  
We encourage you to read the Principal’s Report on the following pages to learn more about 
the school’s progress toward goals and specific initiatives. 
 
 There are many opportunities to become part of Berlin Elementary’s success.  Individual 
classroom volunteers often practice math and literacy skills with students.  Our school’s A-Team 
(the A is short for acceleration!), is comprised of volunteers who read with children one to two 
times per week.  This program always needs more participants.  Our library, garden program, 
and other initiatives rely on participation from the community and we encourage you to 
contact the school to learn more.  We welcome you to have lunch with your child or grandchild, 
attend a PTNA meeting, share a hobby or interest, read a story to a class, and so on.  The 
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possibilities are endless.  There are also many one-time and off-hours opportunities to be part 
of the school community.  Please consider contacting the school to learn more. 
 
 We encourage your involvement in our meetings, which take place on the second 
Monday of each month, at 6:15 p.m., in the school’s Learning Center.  Thank you for your 
continued support of our school.  
 
Chris Rice 
Carl Parton 
Amy Tucker 
Craig Frazier 
Chris Winters 
 

 

 

 

Amy Tucker, Craig Frazier, Chris Winters, Carl Parton, and Chris Rice 
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BERLIN ELEMENTARY SCHOOL PRINCIPAL’S ANNUAL REPORT 
 

2014-2015 

Carol Amos, Principal 

 

Principal's Message 
Berlin Elementary School 
To the Berlin Community: 
 
How fortunate Berlin is to have Berlin Elementary School in the heart of its community.  This is 
a very special school, remarkable due to the dedicated staff, parents and community volunteers 
and, most importantly, the students.  This year staff has been working hard in the areas of 
academics, student social emotional growth, and facilities upkeep. 
 
In the area of academics, the new Lucy Calkins writing curriculum is being fully implemented 
this year.  The program was purchased last year, but each teacher only piloted one unit in an 
effort to become familiar with the program.  The result of this work is very evident when 
looking at student writing, which is more organized and richer in content.  The program aligns 
directly with the district's "Non Negotiable for Writing document.  This document synthesizes 
down the state's Common Core State Standards into a specific list of standards which every 
student should master by a certain grade level.  This document can be found on the Berlin 
Elementary School website: www.berlinschool.org. 
 
A "Non Negotiable" document has also been written for mathematics.  Through involvement in 
summer professional development offered by the district, and working closely with our 
mathematics interventionist, teachers are using a variety of resources and materials in an effort 
to assure that all students meet these standards by the end of the year.  To further support this 
effort, a new schedule was created which allows the reading and mathematics interventionists 
to work with every teacher and her students during an intervention time.  The focus of the 
work completed during these times is based upon the analysis of data created by the multiple 
local and classrooms assessments that are administered regularly throughout the school year. 
 
The implementation of Positive Behavioral Interventions and Supports (PBIS) is continuing for a 
2nd year of supporting student social and emotional growth.  Establishing a Safe, Respectful, 
and Ready environment has been the focus of the PBIS team, along with support from Berlin's 
new Behavioral Analyst.  This focus is helping to move the student body towards appropriate 
behaviors and interactions that support student success.  Community meetings, schoolwide and 
classroom celebrations, and individual acknowledgments through the Principal's "Top 100" 
acknowledge this success. 
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The success of the school gardens combines academics and social growth in a unique and 
wonderful way.  Students and staff created and cultivated one of the most successful school 
gardens I have seen.  Along with the science, art, writing, reading, and math lessons which have 
been created in conjunction with the gardens, students also created tasty pesto and salsa for 
the community pot luck during Open House. 
 
Our school building is very special, and Gary Delphia and his crew have been working very hard 
to keep it running.  Working with Efficiency Vermont, new lighting was installed in the gym 
during the holiday break, and it is hoped that all the lighting will be replaced throughout the 
building.  With grant funding from Efficiency Vermont and the savings on the electric bills, the 
project will pay for itself in a couple years.  Along with the excellent cleaning the maintenance 
staff completes daily, they have also painted hallways, installed new black baseboard in 
hallways, replaced the vent motor for the kiln, installed new lighting outside the main entrance, 
serviced all heaters in the classrooms, installed new sink counters in all the classrooms, and 
installed new water supply lines to all sinks.  Although there is still a lot more work to do, the 
building is in good hands. 
 
If you have not visited the school lately, please try to do so.  You can also keep up to date by 
visiting the school's web site at www.berlinschool.org.  I also encourage you to sign up to 
volunteer.  Presently we have a handful of very dedicated and hardworking individuals who 
provide countless hours of volunteer time in all areas to support our students and staff.  We are 
ALWAYS in need of extra hands to make the workload easier for all. 
 
Thank you for giving me the opportunity to be part of your wonderful community.  It is a daily 
honor to work with the staff, students, and families that make up Berlin Elementary School.  

 

 

 

Photograph provided by Carol Amos  
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BERLIN ELEMENTARY SCHOOL SUMMARY OF CHANGES BUDGET 
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TOWN OF BERLIN ESTIMATED TAX CALCULATIONS 
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U-32 BUDGET SUMMARY 
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U-32 SCHOOL DISTRICT SALARY & BENEFIT PROJECTION 

 



Berlin School District Annual Report  19 

 

 



20  Berlin School District Annual Report 

 

  



Berlin School District Annual Report  21 

WCSU SUPERINTENDENT’S OFFICE REPORT 
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SUMMARY OF SERVICES RECEIVED FROM WCSU CENTRAL OFFICE 
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BERLIN SCHOOL DISTRICT FINANCIAL STATEMENTS 
 

 

 

Berlin School District Financial Statements 

For The Year Ended June 30, 2014 
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